
We Protect The Future



Guiding Principles

Mission:
Create business and/or program models through high-level 
data/research collection and risk assessment that promote 

resilient operations  during all manners of crises.

Vision:
R.E.M.C.O.R., LLC, USA specializes in the concepts adapted 

from the United States Military of survivability and 
endurability and applying them through Strategic thinking.



Founded in May 2016

- Single Member LLC

- Headquartered in Tucson, AZ

Customer Focused Services

- Continual Improvement Processes

Military and Federal Experience

- Department of Defense

- Department of the Interior

- Drug Enforcement Agency

- State Department

Corporate Profile

NAICS: 541611, 541618, 541690
CAGE: 7MEM4
DUNS: 080249421



15-years of experience in government sector

- Diverse response and program management

Highly educated

- Doctorate level education

FEMA Continuity Certified

- Continuity Practitioner Level I

National Small Business Association Member

- Serves on Small Business Technology Council

Association of Continuity Professionals Member

- Serves on ACP Innovations Committee

Experience

Nuclear IT Strategic Planning

Emergency ManagementResearch

Program Management

Corporate Overview



Community Driven Values

- Unwavering commitment to community prosperity

Value Driven Ethics

- Integrity, Honor, Selflessness, Honesty

Excellence as a Standard

- High quality, on-time and on budget

Empowering Prime Performance 

- Multidimensional leadership theory practice to 
engage all customers and employees from diverse 
backgrounds in a professional and ethical manner.

Corporate Culture



Utilizes Strategic Networking to 
create expert service packages 
designed to fit any project

Steven Remus
President

FEMA Personal 
Network Contacts Academia Personal 

Network Contacts
DoD Personal 

Network Contacts

B2B Personal 
Network Contacts

Corporate Network

Expansive B2B expert network 
through professional 
experience and opportunities

100% Service Disabled Veteran 
Owned Small Business

Strategic Network with experts 
built over 15 years of 
multidiscipline federal 
experience



Risk Assessment - identifying potential shortfalls in all manners of 
planning, programming, and execution

Research & Analysis - draft a thorough, peer-reviewed/sourced 
document, analyze and research programs for best practices

Strategic Planning/Roadmap/Vision - Creating 30-year long-term 
outlooks

Continuity ςEnsuring programs, processes and systems have 
survivable and endurable successes through planning.

Phases of Emergency Management ςCreating plans through all 
phases of a disaster for businesses, individuals and governments

Training ςLeadership training to ensure multigenerational success. 
Disaster Training to ensure understanding of devolution and continuity 
plans, as well as disaster behaviors and localized disaster concerns.

Strategic 
Planning

Risk 
Assessment

Research & 
Analysis

Roadmap & 
Vision

Continuity

Phases of 
Emergency 

Management

Training

Core Competencies



Six-Step Risk Management Process

- Identify Threats and Gaps to Processes, Plans, and Capabilities

- Assess and Prioritize threats and gaps through impact analysis

- Develop mitigation actions based off prioritized threats

- Execute and oversee mitigation actions through risk monitoring

- Assure mitigation performance as a long-term solution set and 
set assurance goal standards

- Re-monitor and Report on recommended solution sets, reengage 
risk management process if solution set falls short of assured 
goal standards

Risk Assessment



Research & Analysis

Multi -Method Research & Data Analysis

- In-depth dives to seek out best practices for existing or new processes with peer 
and scholarly based articles providing source justification to make a change or stick 
to the status quo

- Academically backed experts in Doctoral level Research

- Experts in Multi-method research protocols: Quantitative, Qualitative,
Action-based and more.

- Subject Matter familiarity in foundational planning, processes,
and data analysis

- Ensure unbiased research and data analysis by being
an objective third party to the suggested hypothesis


